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Abstract:
Under the aegis of the National Commission for Protection of Child Rights [NCPCR] – the
legally mandated agency for monitoring the RTE, a unique pilot of community-based
monitoring was conducted in 2011-2013 across 10 states of India. This pilot developed a
methodology and set of tools for conducting a process of concurrent monitoring by the
community as well as a social audit of the implementation of RTE. The pilot that followed
roughly the school calendar consisted of a 3 part process consisting of i) a baseline survey of
schooling facilities and listing of out-of-school children before the start of the school year; ii) a
process of concurrent monitoring through the school year including monthly “shiksha samvads
[education dialogues] at the Block office; iii) social audit at the end of the year to review the
performance through the preceding year.
A first of its kind effort, it turned out be an extremely interesting exercise with many unintended consequences and outcomes. In this presentation I will share some of the outcomes in
terms of the impact on the main stakeholders involved, ie., the community [including the groups
that conducted the exercise]; the schools and teachers as well as the government officials as well
as some of the lessons learned for future efforts in community monitoring of RTE.
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